The Nore Suir River Trust
Strategy Report Phase 1
‘Why Do The Nore and Suir Rivers Need a River Trust?’

Snap-net Fishing on the Suir

White-clawed Crayfish

Safely Releasing a Salmon
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The strength of the Nore Suir Trust is to recognise that
communities can tackle problems relating to them.
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Executive Summary

•

The Nore Suir Trust is a not-for-profit organisation that brings
together people from all walks of life that have the welfare of the
river and its aquatic environment at heart. The NSRT was formed
in order to help protect and enhance the Nore and Suir rivers
and to serve as a united force to fight against anything that
militates against the welfare of the river and the catchment in its
entirety. It is there to help educate all – and especially the
young – about the true value of our rivers.

•

There is a strong will amongst politicians to involve the
community in aspects of environmental and resource
management but what is required is the introduction of
meaningful mechanisms for the community to have an active
and positive part in management. Without the appropriate
mechanisms, the community will be sidelined and enthusiasm
will be lost to the detriment of their resource. This has led to
conflict of interests, dissatisfaction, poor communication and
inefficient use of resources in the past.

•

The government is the only stakeholder that is able to bridge
shared resources, jurisdictions, access, and help bring together
many different user groups. It is therefore vital to the process to
have both local and national government departments involved
and effectively supporting the Trust.

•

The Trust are in a position where they want to assume the
responsibility to implement funding and grant initiatives,
undertake
research,
design
and
implement
specific
environmental
projects,
run
education
and
awareness
programmes, etc. The Nore Suir River Trust has the vision, the
ideas, and the commitment and now needs an agreed process to
bring them to fruition.
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Mission Statement
“The purpose of the Nore Suir River Trust is to support research,
conservation and public education initiatives that will benefit the
freshwater fish resources, associated fisheries and environment of the
Nore and Suir rivers and to preserve for future generations a valuable
part of Ireland’s natural heritage.”
What are the Trust’s Aims and Objectives?
•

The Nore Suir River Trust (NSRT) is a non-profit organisation
committed to the improvement of the Nore and Suir river
catchments.

•

We believe the catchments should be managed as a healthy
ecosystem that balances a variety of interests, including
commercial, economic, tourism and recreation as well as public
and private landowners.

•

The Trust is committed to conserving the scenic and ecological
nature of the catchments in a manner consistent with the
pursuits of all user groups.

•

We believe the Nore and Suir rivers should serve the present
communities while maintaining a healthy resource for
generations to come.

•

It is inherent in the core values of the NSRT to build
relationships with stakeholders, volunteer groups and individuals
to promote involvement in education, awareness, utilisation and
action plans for catchment improvements.

•

The NSRT advocacy strategy will actively promote and sustain
productive partnership with government agencies, industry,
towns, villages, communities and individuals.

•

The NSRT offers a strong singular voice representing
stakeholders and community and will provide a consultation
point for local authorities and a medium for communication
between a diversity of interests.

•

The NSRT assists local and national government by enlisting the
aid of a non-profit organisation to meet the mission and strategic
goals of the SRFB and local authorities and meet the goals
outlined in Government policy (e.g., Water Framework Directive)
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Introduction
Inherent in the idea that resource users should have a role in resource
management is the assumption that they have the willingness and
capacity to do so. The Nore Suir Trust provides a foundation for
individuals and groups to work together for the collective good, and
that they consider the implications of their actions on the wider
community and on the resources.
In the history of almost every River Trust there has been a key trigger
leading to their formation. For decades, the rivers of the south-east of
Ireland have been in decline in respect of water quality and
biodiversity, and throughout this time concerned groups and
individuals have tackled the causes of these problems with varying
degrees of success. However, the catalyst for the formation of the
Trust was the failure of Atlantic salmon to navigate Lacken Weir on the
River Nore in Kilkenny City. Anglers, clubs and the community, deeply
troubled with the manner in which the salmon were dying, became
involved in the process to find a suitable solution to the problem. This
involved community participation in finding a management solution
with the Office of Public Works, Dept Marine, Sothern Regional Fishery
Board, Kilkenny County Council and private contractors. A successful
resolution came from this process and the understanding that
management decisions relating to our rivers are not solely the domain
of the statutory authorities and in fact it is beneficial to such
authorities to utilise the community resource. The Nore Suir River
Trust was formed in Nov 2006 as an outcome from this process.

Lacken Weir Nov 2006
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What is the Nore Suir River Trust?
The Nore Suir Trust is a non-profit organisation that will bring together
people from all walks of life that have the welfare of the river and its
aquatic environment at heart. The NSRT was formed in order to help
protect and enhance the Nore and Suir rivers and to serve as a united
force to fight against anything that militates against the welfare of the
river and the catchment in its entirety. It is there to help educate all –
and especially the young – about the true value of our rivers.
River Trusts are not a new phenomenon. Stakeholder and community
based management of rivers has been practiced in North America for
over one hundred years and currently 85% of the rivers of Scotland
now have river trusts. In England and Wales, all the major salmonid
rivers have river trusts some of which have been in operation since the
early 1960’s. In the UK, statutory fishery boards (Scotland), and the
Environment Agency are actively working with the Trusts, formulating
management plans and helping access funding.
The Trust offers a foundation where individuals, communities, clubs,
anglers, commercial fishermen and local business can get involved in
the care and restoration of two of Ireland’s most valuable natural
resources, the River Nore and the River Suir. The type of work that
Trust aims to undertake is extensive:
Trust work will include

The work will incorporate

programmes of:

projects with:

Research

Schools

Monitoring

Local Authorities

Conservation

Biodiversity Action Groups

Education & Training

Public & Government Bodies

Practical Restoration Works

Businesses & Private Individuals

Provision of Advice to Fishery

Fishery owners, Anglers and Regional

and Riparian Owners

Fishery Boards
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How will the Trust Achieve its Aims and Objectives?
•

•

•

•

•

Empowerment: Through education, fund raising, volunteering;
empowerment will be the ability of local people to exercise a
degree of management control over resources on which they
depend.
Ecosystem-based management: The Trust will promote the
importance of protecting and managing not only commercial
species, but also other species and a whole range of habitat and
ecosystem functions.
Respect for local knowledge: Local knowledge is the body of
information developed by those with a local connection to the
Nore and Suir rivers, whether through living by their river,
recreation or through earning a living from their river. The Trust
seeks to recognise this wealth of knowledge and incorporate it
into fisheries decision making and environmental management.
Inclusiveness: The Trust recognises the unique roles and
contributions of many different resource users and community
members, including anglers, commercial fishermen, aquaculture,
water-based recreation and others with a stake in the future of
the rivers and their resources. Community-based fisheries
management makes room for appropriate involvement from all.
Equity: Community-based fisheries management is concerned
about equity. This usually means fair access to the fisheries and
river among the various users and between different user
groups.

The Trust’s work will focus primarily on restoring the ecological
connectivity of the river corridor and habitats of rivers and river banks,
particularly where there are blockages to fish migration or habitat loss
due to riparian management and bank erosion. Water quality is also
critical and one of the biggest issues facing river trusts is working in
partnership with riparian owners, farmers, forestry, local councils and
communities to reduce pollution and its effects, through education,
identifying water quality problems, establishing buffer zones and
wetlands.
As well as fisheries, the Trust will endeavour to benefit all species that
depend on these rivers. The type of work the Trust carries out will
have positive impacts on otters, water voles, freshwater pearl mussel,
water crowfoot and white-clawed crayfish all species listed in the
Habitats Directive. In general, the projects the Trust undertakes will
improve water quality and habitats and in turn benefit all the species
that live in and around the river.
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What the Trust Won’t Do.
The Trust as an organisation does not intend nor wish to affect or
negatively impact in any way:
•
•
•
•
•

Statutory national laws and local by-laws relating to fisheries
management
The working practices of the SRFB staff or any local authority
staff
The autonomous nature of angling clubs, their rules and
regulations
The rights or practices of legal commercial fishermen and cooperatives,
All legitimate users, whether recreational or commercial of the
river resource

What is the Status of Government Policy Relative to Community
Involvement in Fisheries/Environmental Management?
This question may appear simple and easily answered but the context
of ‘management’ over the inland fishery resource is a complex issue
and requires serious debate. The elements that make up a successful
fishery are also prerequisites for a healthy riverine environment and
involve protection of the water resource in respect of chemical and
physical characteristics, the protection of endangered species and
habitats and the management of fishery component of the river. In
Ireland, there is a plethora of statutory agencies involved in all aspects
of water, fisheries, environmental and catchment management.
However, the context of whom they are managing or protecting the
resources for, and why, in the end are ultimately relevant to the
community that uses the resource.
There is a strong will amongst politicians to involve the community in
aspects of environmental and resource management but what is
required is the introduction of meaningful mechanisms for the
community to have an active and positive part in management.
Without the appropriate mechanisms, the community will be sidelined
and enthusiasm will be lost to the detriment of their resource. This has
led to conflict of interests, dissatisfaction, poor communication and
inefficient use of resources in the past.
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In Irish inland fisheries, government has generally been involved in
management for a long time, and may be unaccustomed (or even
reluctant) to sharing real management responsibilities with anglers,
commercial fishermen and local communities. This makes it
challenging to create meaningful community involvement within the
context of many current fisheries management systems. The NSRT
seeks to produce this greater community involvement, to work with
and to assist, but not to eliminate government involvement.
The fishery management component of government contains a
diversity of parts, and individuals with varying perspectives. All
centralised regulatory agencies have many different departments,
divisions, sections, offices, and people.
It is rational to assume that some government agencies feel
threatened by community-based fisheries management. They may
wonder: “What is the role of government if we adopt a communitybased approach?” and “how is this going to effect my working
practise”. It is important to highlight that the primary management
role is that of government within community-based fisheries
management, which in fact, is about partnership and relationship
building. Even in the longest running examples of community-based
fisheries management in North America, there are some management
functions done by communities, some by government, and still others
that are shared by both the community and the government.
While some specific government departments feel threatened, others
see an opportunity to improve fisheries management and general
environmental management. The NSRT has not assumed either
support or hostility from local and national government or other users
of the resource and will attempt through rational dialogue to forge
management partnerships with all interested parties.
The government is the only stakeholder that is able to bridge shared
resources, jurisdictions, access, and help bring together many different
user groups. It is therefore vital to the process to have both local and
national government departments involved and effectively supporting
the Trust.
Community-based fisheries management can then offer an opportunity
for government and community to build new working relationships and
discover shared interests.
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How Will the SRFB and the Trust Work Together?
The Trust wishes and needs to work actively with the SRFB, to attain a
transparent working relationship that will benefit both the SRFB in its
work and relationship with stakeholders and the Trust in being able to
achieve all our goals.
The SRFB may indicate that they are already involved in ‘communitybased management’, through the Fishery Board structure but
fundamentally that is not something the SRFB can do independently
because it involves:
•
•
•

A grass roots involvement, that is driven by local interests and
concerns
A focus on localised, unique, flexible, and adaptable approaches
A basis in principles of local participation, decision making and
community.

The NSRT can and must partner with government, as the latter cannot
“do community-based fisheries management”. Management initiatives
of the SRFB are essential to anglers, commercial fishermen and
communities, but the people who live and make a living from the
rivers also understand that the resources and budgets available to the
SRFB fall short of what is required to rehabilitate and maintain the
rivers to a standard they feel is achievable.
The Trust feel a working relationship with the SRFB could be based on
the following parameters:
•

The SRFB manages the day to day business of catchment area
fisheries management.

•

The Trust would assist the SRFB by taking on long term, highly
funded projects which generally require co-operation between
the many sectors and complexities of private and public
ownership and funding.

•

Cross representation on each other’s management boards would
lead to the development of a working management structure in
common with other Fishery Trusts and Boards throughout the UK
and Europe. This policy would be in accordance with proposed
government policy as outlined in the Farrell, Grant, Sparks
Report; phases 1 and 2.
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•

The C.E.O of the SRFB and the Trust Director ideally would be in
regular contact and have a good and close working relationship.

•

Where possible, the Trust should seek to work with the SRFB on
specific project works whilst taking care not to require a work
load which would be to the detriment of other ongoing
commitments of the SRFB.

•

The Trust would undertake to inform the community of ‘the
reasons why’ and support the SRFB in the execution of agreed
projects, as in the Lacken Weir project.

•

The two organisations should work together to increase
efficiency, reduce duplication of effort, minimise cost, improve
the circumstances and well-being of all native species within the
river systems, increase inclusiveness and involve a broad
spectrum of the community in riparian management.

Is the Trust Ready to Start Work?
The reality in terms of working for the environmental benefit of the
Nore and Suir rivers resource is that the local community have, in the
past, undertaken a variety of management responsibilities on their
own initiative, and over time, they now know they will have to do even
more to revitalise depleted fisheries and to maintain existing gains.
The NSRT have a broad range of members from individuals, clubs,
federations, business, politicians, ministers and support from a range
of local authorities, including Kilkenny County Council, Laois County
Council and are ready to participate in a range of management
activities, to assist in restoring the kind of river environment they
believe is achievable, in terms of management and conservation
measures.
The NSRT are in a position where they want to assume the
responsibility to implement funding and grant initiatives, undertake
research, design and implement specific environmental projects, run
education and awareness programmes, etc. In the UK and European
mainland, River Trusts have comprehensive management plans for
river habitat and fishery development. Examples of this type of ‘river
specific’ management exist in Northern Ireland, Scotland, England and
Wales. The Nore Suir Rivers Trust has the vision, the ideas, and the
commitment and now needs an agreed process to bring them to
fruition.
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‘Kick and Drift ‘Invertebrate Sampling. Providing an outlet for local people to understand their river is vital
in its protection.

The NSRT want to share management responsibilities with local,
regional and national government, when the relationship is that of a
partnership. Typically, power is something that is not simply given
away by government. The NSRT recognises the importance of showing
a commitment to claiming management responsibilities. We envisage
that as we develop management plans and then state clearly: “This is
how we wish to help our fishery. This is what we will do.”– it
will be in the knowledge we can undertake projects in a competent
manner using professional input and in doing so forge solid alliances
between local, national government and community groups.
Responsibilities for resource management we believe imply sharing. It
entails the NSRT, local, regional and government helping each other
meet their individual and shared objectives.
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Repairing bankside erosion using natural willow wattling. This work was undertaken using
Leader funding administered by BNS rural development on the River Nore.

Conclusion
The rational behind this document is to express the remit of the Trust
in a transparent manner and express the desire to form co-operative
and meaningful working relationships with all stakeholders.
The Trust is representative of a diverse range of stakeholders and the
communities that live, play and work along the banks of the Nore and
Suir rivers; as such, it is an organisation that will thrive on getting its
feet wet and hands dirty. However, to achieve this will require a desire
and willingness to form management structures that will benefit all
those who have an aspiration to restore, rehabilitate and conserve the
River Suir and the River Nore.
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